‘From Vision to Reality

Building the Major Projects that Shape the Future.

MGE GROUP | STRATEGIC PARTNER IN ENGINEERING, REALIZATION & FINANCE
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Your Ambition is
Our Starting Point.

Major projects are not born from caution, but
from bold vision. Whether you are a public
institution developing vital infrastructure or a
private investor aiming for a structural asset,
the goal is the same: creating lasting impact
and tangible value.

{M} Develop Critical Infrastructure

M Catalyze Growth
ﬁ Leave a Legacy




The Ecosystem of Complexity

Between the vision and the realization lies a minefield of critical parameters.

\ Regulatory

Compliance & permits

Technical
Engineering complexity

= |\ Financial
Structuring financing

Risks
Mitigation of threats

Operational
Contractor management



MGE Group: Your Strategic Partner

MGE Group is an independent
consulting and engineering %

firm that transforms visions F LoD
Into concrete successes. y A\

We are not just a service 23 |
provider; we are the Single i \
Point of Contact integrating | l I

every dimension of your .
roiect Oceania
Proj ) (New Caledonia)

Global Vision, Local Execution.



Our Integrated Solution: The EPC + F Approach.

Vo

EPC

Engineering, Procurement, Construction J Finance

The guarantee of a controlled "Turnkey" technical | The key to feasibility. We structure and raise the
delivery, respecting costs, deadlines, and performance. \ necessary funds to bring your project to life.

One Interlocutor. Global Responsibility. Secured Delivery.
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Engineering & Consulting Excellence

/X

Technical Consultancy (BET)

Solid technical foundations for your project.

® Feasibility Studies (Technical, Economic,
Environmental)

® Design Phases (APS/APD/PRO)
® Project Supervision (MOE)
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Project Management Assistance (AMO)

Your vision protected, your interests defended.

® Strategic advice and operation structuring
® Global coordination and piloting

® Administrative and financial management



Mastering |

Engi ng P | Col ction
From detailed design to We manage strategic We ensure site direction,
specialized studies, we acquisition and logistics, assembly, and commissioning,

precisely define every aspect optimizing costs and guaranteeing delivery that

of construction. quality. meets requirements.



The ‘+ F’: Transforming
Feasibility into Reality.

We don't just build; we structure the economic
viability of your ambition. Our financial expertise
transforms a technically feasible project into a
bankable, profitable investment opportunity.
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/ Financial Structuring: Robust business
plans and detailed analyses.
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J Fundraising: Targeted approach to
international lenders and banks.

J Negotiation: Securing optimal terms and
structures.




Building the ‘Bankable’ Dossier
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Demonstration of profitability
(Cash-Flows, Stress Tests).

Executive Market
Summary Analysis
Impactful synthesis Proof of vital need
(Opportunity, Key and context.
Figures, Deal Structure).
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S - — hll Financial ESG &
oo Modeling oo Impact
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Meeting international standards
(Environmental, Social, Governance).
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Contractual

Investment security
(PPA, EPC Contracts,
Sovereign Guarantees).

Risk
Analysis
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Mitigation of uncertainty.

In 2025, banking standards demand transparency on Compliance and Impact beyond just numbers.



Proven Expertise in Vital Sectors
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Infrastructure & Health & Rural Real Estate &
Public Works Education Development Tourism
Roads, ports, airports, Hospitals, universities, Agro-industrial projects Tourism infrastructure,
electrical grids, and training centers. and agricultural sports complexes,

hydraulic structures. modernization. major promotions.




Why Choose MGE Group?

Integrated Expertise:
A complete vision from design to finance.

Solid Network:

Direct access to premier technical and
financial partners.

Glocal Knowledge:
Local stakes, international perspective.

Flexibility:

Tailored solutions for project complexity.

Commitment:
Invested in the success of your ambitions.



The Foundation of Trust: N L)
Compliance & Integrity B ¢

Fiscal Status

Entity: MAMATUI Jérémie, | Status: In Good Standing Status: Clean Criminal
Heimana, Hubert (MGE) (Compliant with taxes) | Record

Status: Verified (SARL) Authority: Tax Services Authority: Court of First
Registration: 19/07/2016 ~ Direction, New Caledonia Instance, Noumea

Date: Feb 2025 Date: Feb 2025




Embodied Leadership

Jérémie Heimana Hubert MAMATUI
General Manager / CEO
French (Bilingual English/French)

Banking and Finance Executive

Jérémie Heimana




Your Project: Secured, Financed, Delivered.

Secured
Finance

MGE | EPC+F
Analysis Solution

Turnkey

Construction | Success

Vision

MGE Group is more than a service provider; we are the architect of your success.
Our mission ends only when your vision becomes an operational reality.



Let’s Build the Future, Together.

Discuss your vision and explore how our integrated
expertise can ensure its success.

General Management Technical & AMO Hub
Jéremie MAMATUI, CEO Laurent MAMATUI, Technical Expert

hd direction@group-mge.com O Imamatui@group-mge.com

New Caledonia (Operating Globally) | www.group-mge.com




